
Castle Hayne Elementary 
School Improvement Team Meeting 
Date:  2/21/18 
Time:  2:45pm  
In Attendance: Linkner, Voetsch, Robbins, Roberson, Corvino, McAlarney, Graham, Czombos, 
Charles, Litzinger, Piner, Highsmith, Eamma 
 

Agenda 
Item 

Details Discussion Notes Action Items 

Title I 
Funds 

Proposed for 2018-2019 
• Requested a Teaching 

position for MTSS or 
class, will know what we 
would use it for once we 
see where we are over 
the summer with numbers 

• Numbers for 18-19 look 
the same as 17-18 

• Second request was for 3 
tutors for next year 

• Third request was for 
Family Liaison 

• Also requested $ for 
Professional Dev and 
supply money 

Consider funds for LLI: 
• Additional K kit 
• Additional 1st gr 

kit 
• Buy 2nd grade 

kit 
 
iReady books for ELA 
and Math, grades 3,4,5 
 
Feedback on no after 
school SES tutoring 
(purchased iReady 
resource w monies) 
 
Tutors AWESOME!  
 
TAs back in K-1 is 
great! 

Ask Carrie to research 
cost 
 
 

Grade levels decide on 
iReady books they 
would like to have 
(grades 3,4,5) and Cat5 
rep should tell Highsmith 
what they’d like at the 
next meeting 2/28 
 

MOY Data  Growth Presentation by Grade 
Levels 
 

Use NC Check In data 
to guide targeted 
instruction- it will work 

I 
 

Discussion Bonus Pay- is there a paper 
copy of an explanation of the 
money details 
 
Copies- Home Connect, Tier 3 
meetings, these things are 
eating up our copies 

Highsmith emailed 
Welmers, hasn’t heard 
back yet 
 

Submit to Paula as a 
grade level and they 
will help in the office 

 

 

https://docs.google.com/presentation/d/1O9x5BXDAuYZBSn4lgetxXv7RHaUJKF0FeHqxVD9wJj8/edit#slide=id.g328cc48508_0_106
https://docs.google.com/presentation/d/1O9x5BXDAuYZBSn4lgetxXv7RHaUJKF0FeHqxVD9wJj8/edit#slide=id.g328cc48508_0_106

